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Overview

PCI Delivery: Gareth Hart

PCI Review: Judith Harwood 

Social Investment Fund: Jon Siddall

VCSE Sector: Susan Moores, Tony Fuqua & Gareth Hart 

Questions: Ann & Gareth



Delivery 2015

• Four Greens Community Trust - £1.27m conversion to create

HQ hub, completion June 2016

• SE Investment Fund - £2.5m created 125 new jobs

• PCC local procurement PL spend up from 45% to 54% 

• Families with a Future - 26 people into employment

• PEC Renewables - £2.45m solar installations

• Community Asset Transfers - 15 in progress,

Devonport Market Hall transferred to RiO

• PCC spend with SMEs stable at 35% c.£50m
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CT1 Might need adjusting - the graph in Slide 5 doesn't support these figures.

A projection might be possible, but it would be subject to change with 
Clenaghan, Thomas, 07/01/16



Delivery 2015

£2.5m SE Investment Fund

� Barbican Theatre £80,000 

� Camper Obscura £28,176 

� Prime Stake Park £29,000 

� Bread and Roses £10,000 

� Bees Education £84,000 

� Memory Matters £88,039 

� Millfields £108,000 



PCI Review

• Understand PCI context & identify gaps

• Explore PCI links with other LES flagships

• Better integrate economy & health

• Social enterprise start-up support 

• PCI flagship needs clear plan & targets



PCI Context 



PCI Context

Plymouth Plan policies, drivers and enablers:

• Life Changes Strategy
• Health and social care integration
• Wellbeing Commissioning Strategy
• Community engagement 
• Co-commissioning 
• Devolution e.g. DWP
• Information Advice & Guidance
• One Public Estate & CCG Estate Strategy

How best co-ordinate national and local capabilities, to secure well-being, 

citizenship, capacity and economic benefits?:

1. Strengthen VCSE sector / Social Purpose Organisation?
2. Physical and collaborative ‘hubs’?



‘Hubs’ Model

Community hubs (physical and collaborative) could help each LES 
flagship:

• Enhance person-centred services and prevention 
e.g. easy access to health and social care, information and
advice, community, volunteering, skills, employment, 
business support etc.

• Secure public savings e.g. One Public Estate

• Secure welfare savings e.g. worklessness to work

• Catalyst for resilient communities that co-produce services



PCI Aspirations 2020

• PCI Delivery - thematic approach, with clear plan and targets

• Growth and HWB - joint commissioning e.g. ‘hubs’ / IAG

• External funds e.g. ESF, Regional Social Investment Fund

• Worklessness: 

- VCSE capacity strengthened income & employment

- Work Programme II re-commission to 2020?

- Devolution - reduce ESA claimants by 1,000 by 2020

• Flagships - resident & community engagement / volunteering.



Social Investment: 

Opportunities in Health and Care

January 2015

Jon Siddall | Director- Investment Partnerships | South West AHSN



Social investment:

What is it?

WHAT IS SOCIAL INVESTMENT?

“Social investment is the provision of finance to

generate both social and financial returns. It helps

social purpose organisations increase their impact,

and helps investors to make a difference whilst getting

a financial return on their money.”

£XXXm+
200+ 

deals
£270m+

Source: BSC transaction data 2015



Social investment:

Who are the investors?

WHO ARE THE SOCIAL INVESTORS?

Social investors are primarily interested in making a 

positive difference to society, often referred to as 

creating ‘social impact’. 

Social investors are often charitable foundations and 

philanthropists looking to recycle money they 

previously would have given away through grants and 

donations. 



Social investment:

Why are we interested?

Opportunity?

1. Reduce worklessness, health inequality and improve 

population health

2. Reduce demand on ‘downstream’ services

3. Efficiency savings in public service delivery



Reshaping Plymouth VCSE Infrastructure

• Registering new Community Interest 

Organisation- autonomous, sustainable, charity 

status

• VCSE Hub – conduit to and for the sector

• Honest broker for the sector

• Valued partner in processes of change

• Actively seeking cross-sector collaboration



Models of Operation

• Thriving networks

• Co-design workshops

• Consortia delivery

• Community engagement

• VSCE capacity building- stronger, cohesive

• Sustainable Footing

• Social Enterprise

• Social Investment

• Winning Contracts
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Key Questions for 

Plymouth Growth Board

How does city benefit by doing this?

How could flagship leads take this forward?  

What are PCI’s key opportunities under devolution?

1.

2.

3.


